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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES September 19, 2016  
 
President Haas called the work session to order at 7:27 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss Policies 1048: 
Weapons, and the school naming policy and issues.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse 
and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Thomas Bartels, Clerk  
 Wendy Dominique, Member   
 Sue Hull, Member 

 
Absent: 
   Sean Rice, Member 
 
 
   
 
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Sandra Kowalski, Assistant Superintendent of Elementary Instruction 
 Shaun Kraska, Assistant Superintendent of Secondary Instruction 
 Wendy Tisland, Executive Director of Human Resources  
 Janet Cobb, Executive Director of Technology 
 Helen Clark, Executive Director of Federal Programs 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Services 
 Ivory McDaniel, Employee Relations Specialist 
 Michael Angaiak, Anne Wien Elementary School Principal  
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Other: 
 Lea Filippi, counsel, Sedor Wendlandt Evans Filippi, LLC 
 
Policies 1048: Weapons [0:00:56] 

The administration proposed changes to Policy 1048.7: Firearms, Deadly Weapons or Weapons, to 
address situations where students inadvertently or unknowingly brought a weapon, such as a knife to 
school with no intention of causing or inflicting harm. The proposed policy revisions included language 
defining the terms “firearm” and “deadly weapon” and called for the development of procedures and 
conditions for modifying the minimum original disciplinary consequences for violations of the policy on 
a case-by-case basis. There was a difference between a kindergarten student whose mother included 
a plastic knife in his or her lunch versus a student who knowingly brought a knife to school with the 
intent to cause harm. But current district policy administered the same discipline for both situations – 
a mandatory 30-day suspension. During the 2015-16 school year, administrators had modified 29 
student infractions to less than the 30-day suspension. The proposed changes to the policy would 
allow for principal discretion and common sense in determining discipline consequences.  
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Policies 1048: Weapons (continued) 
 
The administration’s proposed policy went before the board for first reading on May 10, 2016. The 
board postponed action on the policy until a work session could be held to further examine current 
practices, state statutes, and the proposed changes.  
 
Sandra Kowalski, assistant superintendent, reviewed the proposed policy language revisions and the 
knife infraction and modification logs. Lea Filippi, counsel with Sedor Wendlandt Evans Filippi, 
reviewed pertinent state statutes, classification of weapons, and the legal interpretations and practices 
involving weapons. Michael Angaiak, Anne Wien Elementary principal, spoke to his experience with 
student discipline, specifically in regards to knife infractions. Almost all of the knife infractions he had 
dealt with as a principal at the elementary level had been cases where students had brought the knife 
to school unknowingly or unintentionally. Ivory McDaniel, employee relations specialist and hearing 
officer, spoke to the concern of students hiding knives once they realized they had one with them 
rather than turning it in due to the discipline consequences being the same.  
 
Board Member Discussion/Direction   
Board discussion ensued. Item for discussion only.   
 
While a couple of board members were satisfied with the proposed changes to the policy as written, 
other board members either spoke in total opposition to the revised policy or voiced concern and 
apprehension regarding “principal’s discretion” as it applied to consistency. Board members were 
looking for reassurance the definition and categorization of weapons would be consistent among 
schools at both the elementary and secondary levels. There was further discussion regarding the 
distinction and definition between deadly weapons intended to cause harm and other objects that 
could be considered weapons but not originally designed to cause harm, specifically in relation to 
knives. Knives by their mere design could be used as a weapon and cause harm.       
 
President Haas had to leave the meeting at 8:27 p.m. and handed the gavel to Vice President O’Brien 
to preside over the rest of the meeting. Mrs. Haas continued participating in the meeting by phone.  
  
Board members acknowledged the challenge in sometimes determining intent and maintaining 
consistency, but generally felt building principals were best suited and should be empowered to make 
violation determinations and administer appropriate consequences regarding their students.  
 
There was consensus from the board to have the administration move the current proposed policy 
forward for second reading maintaining the 30-day minimum suspension language for deadly weapons 
other than firearms, and to continue allowing for procedures and conditions outlined in the 
administrative regulations to modify the minimum consequences on a case-by-case basis. The board 
suggested including language in the administrative regulation regarding an additional level of review 
by the assistant superintendents to help ensure consistency among principals in regards to the 
definition of the weapon and the administering of discipline. It was further suggested the administrative 
regulation should include an amnesty clause for both elementary and secondary students to allow 
students the opportunity to voluntarily relinquish (specifically self-reporting) a weapon upon realizing 
they unintentionally had one in their possession.   
   
School Naming Policy & Issues [1:25:30] 

Vice President O’Brien, as chair of the Policy Review Committee, reported the committee had 
reviewed Policy 1344: Naming School Buildings, last spring in the midst of naming the Kenneth B. 
Dickey gymnasium.  The committee also reviewed a new draft policy regarding the naming of common 
areas or other public areas, Policy 1344.1: Naming of Common Areas or Rooms. The committee had 
no real concerns with either policy.  
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School Naming Policy & Issues (continued) 
 
Dr. Gaborik did not believe it was necessary for all naming requests for common areas such as 
hallways, classrooms, computer labs, etc. to come before the board for approval.  
 
Board Member Discussion/Direction   
Board discussion ensued. Item for discussion only.   
 
Board members generally supported the school naming policy and the new proposed policy regarding 
naming common areas or rooms, with a few clarifications. There was a concern voiced about naming 
requests being submitted through principals. It was suggested the word “should” could be added to 
the submission of requests to principals, which would allow for requests to be submitted to principals, 
the superintendent, or board. In regards to the naming of common areas, board members generally 
agreed it was not necessary for most the naming requests for smaller common areas such as 
classrooms and hallways come before the board for action, but supported having requests for larger 
areas within a school such as the gymnasiums and football field come before the board for action, 
allowing for public input and participation. The administration would revise the policy to define tiers of 
approval for different parts of a building.  
 
Board members were all in agreement the naming of schools would continue to require board action. 
It was suggested there could be administrative regulations outlining and clarifying the process for 
naming a school, including information on the composition of the naming committee, process for 
approval, etc.    
 
Board members discussed the issue of naming both common areas and school buildings after living 
and/or deceased individuals. After some discussion board members generally agreed common areas 
could be named for living individuals and school buildings should continue to be named for deceased 
individuals. The board also discussed the aspect of a criminal record and the degrees of crime. They 
debated changing the level of criminal history to a felony, but in the end generally agreed not to change 
the current policy language regarding criminal records.  
 
Badger Road Elementary 
Mr. O’Brien spoke to his recent community perspective regarding the naming of Badger Road 
Elementary School and its namesake, Harry Badger. During Mr. O’Brien’s campaign he had been 
asked why the school was named after a pedophile, as Mr. Badger had been convicted of raping a 
10-year old girl in 1916.  Mr. O’Brien asked for board direction regarding the next steps on the issue. 
 
Board Member Discussion/Direction   
Board members shared their individual opinions, generally agreeing public input was needed on the 
matter to see if there was support to rename the school. Board members had already been hearing 
from people regarding the school name – with mixed feedback.  Board members had heard comments 
in complete support of renaming the school, while some members had heard from people who were 
fine with the current name, with the idea the school was named after Badger Road, rather than  
Mr. Badger.  
 
There was a board member concern voiced about the timing of the issue when the board and 
administration were working hard to get information out and engaging the community on the K8 
concept. A communication strategy was needed for the K8 issue.  
 
In regards to seeking public input and determining the level of support for the issue, the board directed 
the administration to launch an online survey, add an input portal to the already existing webpage on 
the issue, and schedule a community meeting at Badger Road Elementary. It was suggested that 
perhaps a policy regarding the renaming of schools was needed.      
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School Naming Policy & Issues (continued) 
 
Board members suggested opening public input on the matter for 4-6 weeks; scheduling the 
community meeting at Badger prior to Halloween; and bringing the topic of renaming the school before 
the board prior to Thanksgiving.  
 
Other Board Comments/Announcements [2:07:02] 
None 
 
The meeting adjourned at 9:34 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education 
 
  
 


